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34™ One Day Training of FO Panjtana
Minor, LBCAWB
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34™ One Day Training Report of FO Panjtana Minor, LBCAWB
Social Development Cell -Transition Wing
Sindh Irrigation & Drainage Authority (SIDA)

Background of Farmers Organization Panjtana Minor

Panjtana Minor formed under Sindh Water Sector Improvement Project on February 03,
2016 and registered under SWMO-2002 having Registration No. LBC/FO-360. The
minor is the sub-system of Ali Baher Wah, Phuleli. The total length of the channel is 3
Kms, Gross Command Area (GCA) is 1921 acres and Culturable Command Area of the
minor is 1641 acres, which is irrigated through 20 outlets that supply irrigation water to
watercourses taking water to farms of the area. The command area of the channel comes
under the jurisdiction of Village Ghulam Nabi Shah, Lakhat District Tando Muhammed
Khan. The process of Irrigation & Drainage Management Transfer has been initiated. The
1% training of FO was imparted under Component A3 of WSIP , Capacity Building of
Farmers Organization.

Venue: Head Regulator, Panjtana Minor

Topics Covered:

Intro: Introduction of Irrigation Reforms
Session-1: Organizational Management
Session-2: Abiana Assessment & Collection
Session 3: Channel Operation & Maintenance

Resource Person / Facilitator:

Mr. Masroor Ahmed Shahwani, Institutional Specialist / TC, SIDA
Mr. Mohsin Ali Memon, Institutional Specialist , SIDA

Mr. Mansoor Umer Khanzada, AEN for FO, SIDA

Ms. Zaibumissa Jatoi, Assistant Manager (SM)

Total Number of Participants: 50
Brief of Training:

One day basic training to FO Panjtana Minor was held on February 23", 2016 at Head
Regulator Panjtana Minor. The training was organized by Social Development Cell-
Transition Wing SIDA with joint collaboration of LBCAWB. All General Body
Members including BoM Members of FO were invited. The participation percentage was
95%. The resource person from SIDA & LBCAWB delivered the lectures and covered
above topics During Q&A session all resource persons played vital role while answering
to FOs. During training working refreshment was served and after that Certificate
distribution ceremony was held and lunch was served to all participants.



Monitoring of Training:

The training was monitored by Mr. Baber Hussain Affandi, Managing Director, SIDA
and also enquired the training impacts on the participants. He appreciated the efforts of
farmers towards institutional reform component and emphasized his views that FO must
achieve ultimate goal of irrigation reforms that is equitable water distribution, collection
of abiana and effective Channel O&M. Mr. Jamal Manghar, Project Director WSIP and
Mr. Nazeer Ahmed Memon, General Manager Transition were also accompanied with
MD SIDA.

After completion of training, MD SIDA with his team visited the channel and head
regulator and on request of FO Chairman regarding desilting of minor, MD SIDA
promised to take early action through AWB to resolve the issue.
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S# Name Designation
36 | Mr. Baber H. Affandi | MD SIDA
37 | Mr. Jamal Manghan PD WSIP
38 | Mr. Nazeer Memon GMT
39 | Mr. Zulfigar Bhatti GM(FACR)
40 | Mr. Tariq Bhatti Manager
CR
41 | Mr. Masroor Ahmed | Institutional
Specialist
42 | Mr. Mohsin Ali Institutional
Specialist
43 | Ms. Zaib Jatoi AM(SM)
44 | Ms. Naeem Panwher | AM(SM)
45 | Mr. Arab Canal Asst




