Sindh Irrigation & Drainage Authority (SIDA) Hyderabad
Social Mobilization Group (Social Development Cell) SOFWM Project

Fortnigntly Report on Training Activities (16th to 31st July 2008)

Acheivement

S# Topic TTotaI Up to 15th D“”r?g Remarks
arget reporting Total
July 08 .
period
A. Basic Trainings (FOs)
1 |Organizational Management
2 [Financial Management
3 |Effective Communication & Conflict management In addition to 66 FOs (Formed Under
4 JAbiana Assessment & Collection 100 66 66 SOFWM Project), 32 FOs formed under
5 |Channel Operation & Maintenance NDP Project have also been trained
6 [lrrigation & Drainage Management
7 JProject Awareness & Demand Promotion
Total 100 66 66
B. Specialized Trainings (Events)
1 |Proposal Development & Report Writing 1 1
2 [Managerial Leadership & Communication Skills 1 1
3 |TOT Addvance Course 9 9
4 [Participatory Irrigation Management 0 0
5 [Monitoring, Programing, Data Collection & Analysing 0 0
6 JAgricultural Business Management 2 2
7 JExposure Visits 0 0
8 [Financial Management (Advance Course) 5 5
9 |Developing Computer Skills in FOs 1 1
10 |Operationalization of Project Implementation 2 2
11 |Discharge Measurement 4 4
12 |Social Mobilization & FO Formation 2 2
13 ]|Contract Management & Environmental Management 13 1 14
14 |Gender Mainstreaming 3 3
15 |Position & Role of Women in Irrigation Management 3 3
16 |Micro Irrigation Methods 1 1
17 |Project Cycle Management, Monitoring & Evaluation 1 1
Environmental Management, Agro-Forestry & Canal Path
18 . 1 1
Plantation
Total 100 49 1 50
C. Refresher Trainings
1 |Refresher Training Courses 401 7 408
Total 200 401 7 408
During reporting period 236 personnel
Grand Total 400 516 8 524 [have been trained, while total personnel
trained so for are: 9,241
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