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Report on the Inaugural Ceremony of Canal Modernization 

1- Introduction: 

 

The overarching theme of SWAT project is the water 

and agricultural nexus. The project will help boost 

Sindh’s rural economy and address water-related 

environmental degradation. Hence, Sindh can get much 

more value from its agricultural sector while using less 

water. The SWAT project is designed to start the 

transformation process that, including: (i) creating an 

institutional framework for IWRM; (ii) modifying a 

century-old system of rigid irrigation practices through 

a modernization process centered on flexibly meeting 

the water needs of farmers; (iii) moving away from a 

system of perverse agricultural subsidies to smart subsidies that encourage high-value, water-

thrifty crops; (iv) increasing investments in agricultural technology and promoting value chain 

development that boost agricultural productivity from the supply and demand sides, respectively; 

and (v) synchronizing agricultural and irrigation 

investments through a community driven development 

process at the FO level that will help ensure on-the-

ground results that directly benefit farmers. 

2- Canal Modernization Component 

The overall objective of this component to improve the 

delivery of canal water services to enhance agricultural 

water productivity and to improve overall water 

resources management. In this component it was 

proposed that selected channels will be taken up for 

modernization. Initial 3 channels one from each AWB is selected. 

3- Proceedings: 

The inaugural ceremony for series of trainings on Canal 

Modernization under SWAT was held on 26/09/2023 at 

SIDA Secretariat & H&R Lab Hyderabad. The 

ceremony was chaired by Managing Director (SIDA). 

The participants from FAO (UN) Delegation, SIDA 

Officials, including PD (SWAT), Civil Society, NGOs 

and Area Water Boards representatives. List of 

participants given in the end. The primary focus of the 

meeting was to introduce the canal modernization 
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project and gather insights and guidance/views from the participants.  

4- Key Points Discussed: 

a- Managing Director's Opening Remarks: 

 The Managing Director began by discussing 

the SWAT project, emphasizing the 

importance of watercourses, water distribution, 

and the need for measuring water channels. 

 Mentioned a sample model developed in the 

hydrology lab, the collaborative effort of Mr. 

Habib Ursani, Mr Sajjad Soomro, and others. 

 Emphasized the importance of the meeting to 

seek input and guidance from the participants 

regarding the project's changes and its potential 

benefits. 

b- Presentation by Dr. Ansari (MUET): 

 Dr. Ansari introduced the concept, highlighting 

that this process was being introduced for the 

first time in Pakistan. 

 Stressed the potential benefits and provided 

insights into how the process has worked in 

California. 

 Mentioned the need for proper training in 

Pakistan and improving the understanding of 

modern techniques. 

 He was concerned as this was happening for 

the first time in Pakistan. 

c- Discussion on Project Implementation: 

 Participants raised concerns about the disparity between Pakistan and California, 

specifically in terms of water costs and the 

need for revised water rates. 

 The importance of technical terms' adaptation 

in the local context was discussed. 
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 Mentioned the need for improving rules, regulations, and laws related to water 

distribution. 

d- Sajjad's Experience: 

 Sajjad shared insights from his experience, 

highlighting factors such as water cost, 

equilibrium, and revised water rates. 

 Managing Director redirected the discussion 

towards policy and the necessary changes. 

e- FAO's Involvement: 

 FAO expressed their commitment to working 

with SIDA, emphasizing the necessity of water 

for every country. 

 Mentioned concerns related to climate change and the social aspects of water 

management. 

f- Chairman's Closing Remarks: 

 The Chairman thanked all the participants and 

discussed the challenges faced in the project. 

 Mentioned the increased water supply to 

farmers in Kotri barrage and income 

improvement. 

 Highlighted issues in the drainage system in 

District Badin and the need for training farmers 

to increase production. 

 Emphasized the importance of utilizing water 

properly. 

 Discussed the increase in rice production and 

better rice rates. 

 Mentioned upcoming projects, such as the Nara 

canal, and the support of the World Bank. 

5- Second Session: 

 Engineers discussed the difficulties they were 

facing, including LBD issues, water scarcity due 

to early and late khareef, and the need for 

improved water distribution. 
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 Administrative weaknesses and issues with the Crop pattern were raised. 

 The lack of timely warnings before rain or floods was a concern. 

 The importance of administrative reform was 

discussed. 

6- Sajjad Soomro's Presentation: 

 Questions were raised about the water 

distribution process, and the comparison with 

California was made. 

 Control in upstream and downstream was 

discussed, and challenges related to cross 

regulators were highlighted. 

7- MD's Closing Remarks: 

 The Managing Director discussed the increase 

in water productivity after the project. 

 Emphasized the need for proper water 

utilization and the importance of farmers' 

understanding. 

 Mentioned the distribution of water according to 

flow and calculated and measured water supply. 

8- Conclusion: 

The Inaugural Ceremony of Canal Modernization 

provided an opportunity for participants to discuss the 

challenges and opportunities in modernizing canal 

systems in Pakistan. The importance of proper training, 

social mobilization, and effective management was 

highlighted throughout the meeting. The event concluded 

with optimism about the potential benefits and positive 

changes the project can bring to the region. 
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