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36" One Day Training Report of Eight FOs of NCAWB
Social Development Cell -Transition Wing
Sindh Irrigation & Drainage Authority (SIDA)

Background of Farmers Organizations
A one day training of 8 FOs of Nara Canal AWB was held on April 21% 2016 at

Committee Hall, Tando Jan Muhammed District Mirpurkhas. All FOs were recently
entered in 4™ tenure and having lot of experience. The details of FOs are as under:

S# | Sub-Division Tolt:acl)g\lo. Selected FOs for Training Venue
1. Tando Minor Tando Jan
2. Khatyian Minor Muhammad
Iﬁﬂojhirmﬂg 3. Dhajero Minor @ Sakhee Mir
1 Py 8 4. Baghi Minor Jan
Digri 5. Puran Feeder Muhammad
6. Potho Minor Talpur Hall
7. Budhani Minor 21/4/2016
Venue: Committee Hall, Tando Jan Muhammed District Mirpurkhas
Topics Covered:
Session-1: Effective Role of FOs in Success of Irrigation Reforms
Session-2: Role of Women Farmers in Irrigation Reforms
Session 3: Channel Operation & Maintenance

Resource Person / Facilitator:

Mr. Masroor Ahmed Shahwani, Institutional Specialist / TC, SIDA
Mr. Sikander Ali Mangrio, Assistant Manager SM, NCAWB

Mr. Ali Akber Bugti, AEN for FO, SIDA

Ms. Hidayat Narejio, Assistant Manager (SM)

Total Number of Participants: 50

FO Representatives 42
SIDA Representatives 03
AWB Representatives 05
Total 50




Brief of Training:

One day training of Eight FOs of NCAWB was held on April 21st, 2016. The training
was organized Dby Social Development Cell-Transition Wing SIDA with joint
collaboration of NCAWB. All BoM Members of FOs and some General Body Members
of FOs attended the training. The participation percentage was 100%. The resource
person from SIDA & NCAWB delivered the lectures and covered major topics. One
more topic role of women in water was undertaken by women social mobilizer NCAWB.
All FOs were in its 4th tenure so mainly training was focused on the issues faced by FOs
under institutional reforms component in term of abiana recovery, channel operation &
maintenance and organizational development.

FOs showed grievances that there is no any difference between the FOs , who are paying
100% abiana and those who are not paying. Both are treated in same manner. AWB is not
cooperating those FOs who are regularly doing their job as per true essence of SWMO-
2002. The issue was thoroughly discussed and in this regard, one FO General Secretary
Mr. Abdullah Khoso of Baghi Minor was invited to discuss on this issue. Because Baghi
Minor is extremely tail of the minor and their Channel O&M is very well and
rehabilitation of minor was carried out in 2005 under Community Based Contract
SOFWM-Project. Mr. Khoso briefed them that unity is strength. They are regularly
getting their due share and all WCAs are involved in FO affairs. The major factor of
failure of FO is that they are not involving WCA Chairman and other members and due
to this FO Management is not being able to manage the channel in proper manner.

Ms. Hidayat Narejo, AM(SM) briefed the forum on role of women in water. She
emphasized that women is the major stakeholder of water and is involved from sowing to
harvesting. She said that as such SWMO-2002 has not clearly defined the role of women
in irrigation reforms but women are also shareholder of lands, so mechanically they are
the part of reforms. Due to traditional issues they are not on board but if they may be
given the chance, the results will be encouraged.

Mr. Masroor Ahmed Shahwani, Training Coordinator SIDA also played key role in
training and he ensured that SIDA is trying to make amendments in SWMO-2002 and
will also support the FOs in term of their legal issues. He emphasized that Water
Allocation Committees may be formed at earliest that FOs may be able to develop their
coordination with AWB regarding water issues. He further emphasized that IDMT is very
important document and if FO and AWB may work as per IDMT agreement, many issues
can be resolved.

Mr. Sikander Magrio, AM(SM) NCAWB emphasized on Organizational development of
FOs and in last Mr. Ali Akber Bugti, AEN for FOs well briefed the issues of Channel
O&M and clearly defined that how to manage the channel.

After completion of training, certificates were distributed among all participants and
lunch was served.
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